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A message from the chair

Barbara Harpham

The past year has been a defining one for the Medical Technology Group (MTG), marked
by progress, collaboration, recognition, and a growing impact on healthcare policy.
Through the dedication and expertise of our members, we have continued to champion
the role of medical technology in delivering better patient outcomes and a more
resilient NHS. Your collective efforts have strengthened our voice, driving forward key

discussions and situating the MTG as a thought leader in the space.

The Year in Review provides an overview of our collective successes, highlighting the impact of our
work in 2024. It has been a politically tumultuous year, with the general election being called earlier
than expected, reshaping the policy landscape. Yet, despite the challenges of political uncertainty, the
MTG has remained steadfast in its mission—advocating for equitable access to medical technology
and championing the role of innovation in improving patient outcomes.

From the launch of our Ration Watch report, which was referenced in the Lord Darzi Review, to the
success of Medical Technology Awareness Week, we have strengthened our influence among key
stakeholders. Our newly launched Commission on NHS Culture will play a vital role in shaping the
long-term approach to reform and innovation in the NHS.

We have continued to expand our engagement with policymakers, working closely with NHS
England’s Transformation Directorate, the National Institute for Health and Care Excellence (NICE), and
the Medical Technologies Directorate. Our work has been cited in government strategies, featured in
leading publications, and recognised by NHS leaders—further reinforcing the MTG as a trusted voice
in healthcare policy.

Looking ahead to 2025, our priorities remain clear: we will push for stronger patient involvement,
advocate for fair and timely access to medical technology, and ensure that the NHS embraces
innovation in both procurement and service delivery. With a new government in place, our role in
influencing policy has never been more crucial.

Thankyou all foryour continued support and dedication. Together, we have navigated a year of change,
championed the role of medical technology, and laid the foundation for an even more impactful 2025.

PAGE 2



mtg@healthcommsconsulting.co.uk

Medical Technology
Awareness Week 2024

The MTG's Medical Technology Awareness Week
Reception is the Group's flagship annual event. The
2024 event took place on Monday 25th November
2024 on the House of Commons Terrace Pavilion.

The theme for Medical Technology Week 2024 was
A Decade of Difference: The Impact of Medical
Technology, Today and Tomorrow. This provided
guests with the opportunity to reflect on the
innovations of the last decade, while also looking
ahead to the future Government and the role
medical technology will play in achieving the new
Department of Health and Social Care’s goals.

Hosted by Jim Shannon MP with opening remarks
from Dr Peter Prinsley, attendees heard keynote
speeches from the following:

« Baroness Merron, Minister with responsibility
for medical technology

« David Lawson, Director of Medical Technology
and Innovation, Department of Health and
Social Care

« Jacqui Rock, Chief Commercial Officer, NHS
England

These four speakers were joined by Barbara as Chair
of the MTG and our two patient speakers:

« Murray Goulder, an epilepsy patient
« Pete Reed, a spinal stroke patient

As in previous years, both industry and patient
group members of the MTG presented case studies
and innovative technologies as part of the Medical
Technology Showcase, which offered guests the
chance to learn about the technology and the
benefits they bring to both the NHS and patients.

Lunch

Our Medical Technology Awareness Week Lunch,
hosted by Emily Darlington MP, member of the
Health and Social Care Select Committee, took place
at the Houses of Parliament Dining Room B.

Members heard from Malte Gerhold, Director
of Innovation and Improvement at the Health
Foundation, and Chris Flemming, Policy Fellow and
Labour together. The lunch provided an opportunity
for MTG members to hear from those within the
system on the NHS England’s 10-Year Plan, and the
role medical technology can play in helping the new
Government meet the three core shifts.
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Commiission on Culture

One of the most significant developments of 2024
was the launch of the Commission on NHS Culture,
which aims to examine how NHS culture impacts
the adoption of medical technology and patient
involvement by assessing five key value areas:

« Accountability: a review of accountability
measures regarding the adoption of appropriate
medical technologies within Integrated Care
Systems (ICS).

« Collaboration: a review of system collaboration
in MedTech policymaking processes and its
impact on patient access.

« Value: understanding how policymakers
understand value and how this differs across
the system.

« Best Practice: highlighting best practice
in the adoption of medical technology
across Integrated Care Systems.

« Patient Involvement: a renewed guide to
Meaningful Patient Involvement in decision
making across organisations..

The MTG's Ration Watch Campaign

In 2024, the MTG released its latest iteration of the
Ration Watch report, Levelling Up or Levelling Down:
The Impact of Integrated Care Systems on the Delivery
of Care. This report utilised Freedom of Information
(FOI) data to assess how the newly established
Integrated Care Systems (ICS) have influenced regional
disparities in healthcare delivery. By mapping pathway
completion data nationwide, the report highlighted
persistent regional inequalities and the ongoing
postcode lottery in patient care. The findings were
shared with Parliamentarians and NHS leaders and
garnered attention in several health publications,
including the Health Service Journal.
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In 2025 and 2026, the Medical Technology Group will lead a “Commission on NHS Culture”,
a study exploring five key cultural barriers to adoption of medical technologies and patient
involvement across NHS England and the Department of Health and Social Care.
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All five components will come together in our
Commission on NHS Culture at the end of 2026, where
the MTG will make evidence-based recommendations
to ensure patients have appropriate and timely access
to medical technology

This year's report marked a significant milestone, not
only in gathering evidence but also in driving real
policy discussions. The report was cited in the Lord
Darzi Review on NHS efficiency and innovation, a clear
demonstration of the growing influence and credibility
of the MTG's research and status as a thought leader.
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Delivery of Care
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Meetings and Highlights

Engagement with NICE

The National Institute for Health and Care Excellence
lead the production of clinical guidance for NHS
England. They are a key stakeholder for the MTG as it
looks to ensure medical technologies have appropriate
guidance and adoption within the NHS.

The MTG held its first meeting with NICE in 2024 in
January, with Dr Sam Roberts, Chief Executive, Mark
Champman, Interim Director of Medical Technology,
Professor Jonathan Benger, Chief Medical Officer and
Interim Director of the Centre for Guidelines, Mark
Rasburn, Senior Public Involvement Adviser, and Neil
Drake, External Communications Manager. The meeting
provided an opportunity to discuss NICE's approach to
medical devices, meaningful patient involvement and
how the MTG could support NICE in both these areas.

In July, MTG members attended a workshop in
their Offices in Manchester, directly contributing to
their approach to medical device prioritisation and
assessment pathways. During the meeting NICE noted
how integral the MTG's work was in producing their
Patient and Public Involvement Strategy, particularly
the MTG's report on Meaningful Patient Involvement.
Highlighting that from this engagement NICE include
the word ‘meaningful’in the policy—a direct reflection
of the MTG's advocacy.

Engagement with the Medical
Technologies Directorate

The Medical Technologies Directorate (MTD) is the
organisation within the DHSC responsible for the supply,
regulation, innovation and value of UK-based MedTech.
The MTG has engaged regularly with the MTD since
November 2022, meeting quarterly to discuss strategy
for improving the provision of medical technologies in
the UK and their wider work surrounding regulation
and innovation of MedTech.

In March, the MTG held an in-person workshop at
the Department of Health and Social Care, to discuss
the Medical Technology Strategy, particularly specific
initiatives like the Innovation Classification, and

Value Based Procurement, as well as the Part IX Tariff
Consultation. The meeting provided the opportunity
to discuss how the MTG can support patient access
to transformative medical technologies and assist the
MTD in implementing the MedTech Strategy.

During the meeting the MTG learned that the Value
Based Procurement (VBP) methodology was to be
soft launched at the end of March 2024, with further
engagement with parts of the system to work out
how the methodology will work in practice for formal
operationalisation. This led to the MTG holding a
workshop in May to explore the VBP model, which
aims to move beyond cost-based purchasing by
considering five key value areas: social value, pathway
impact, resource efficiency, patient outcomes, and
product performance. The workshop highlighted
the development of a “passport” system designed to
provide evidence-based rankings of technologies,
helping procurement teams make more informed
decisions.

In October, the MTG supported the MTD in holding
its MedTech Patient Engagement Forum, reinforcing
the shared commitment to embedding patient voices
within healthcare decision-making. The forum focused
on the importance of involving patients in decisions
related to medical technologies, highlighting how
patient insights can improve outcomes, enhance
personalised care, and support the effective adoption
of innovative treatments.

We have been privileged to enjoy such a close
relationship with the MedTech Directorate, and we
enormously look forward to building on this in 2025.
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Engagement with NHS Supply Chain

In February, the MTG met with NHS Supply Chain’s
National Clinical Executive Director Michelle Johnson,
as well as Tracey Cammish, Patient Safety and Clinical
Intelligence Lead; Natalie Royston, Head of Out of
Hospital Care; Tom Brailsford Head of Resilience;
and Sean McCulloch, Product Assurance Lead. The
meeting provided an opportunity to explore key areas
of focus, including out-of-hospital services, supply
chain resilience, product assurance, and patient safety.
Notably, discussions highlighted the importance of
ensuring resilient supply routes and maintaining high
standards in product quality and safety, aligning with
the MTG's broader advocacy for equitable and timely
access to innovative healthcare solutions.

The MTG were particularly encouraged by NHS Supply
Chain'scommitment to integrating patient perspectives
into their processes and look forward to continuing this
partnership to enhance patient access across the NHS.

Meeting with the Patient Safety Commissioner

In November, the MTG met with the Patient Safety
Commissioner (PSC) to explore opportunities for
collaboration and ensure that patient voices are
embedded at all levels of NHS decision-making. The
meeting provided an overview of the PSC's priorities
for 2024-25, with a focus on strengthening patient
involvement in healthcare governance and supporting
the new Government's commitment to patient-
centred care. Discussions centred on aligning the MTG's
advocacy efforts with the PSC’s initiatives, particularly
in promoting the safe and timely adoption of medical
technologies across the NHS.

The MTG welcomed the opportunity to engage directly
with the PSC and looks forward to future collaboration
to amplify patient perspectives in shaping healthcare
policy and practice.
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Meeting with the Royal College of Surgeons

In February, the MTG met with the Royal College of
Surgeons (RCS). This meeting was a direct follow up of
the publication of the MTG's report Tackling the Elective
Backlog: A Spotlight Report on the Implementation and
Impact of Surgical Hubs and Community Diagnostic
Centres. The group enjoyed the opportunity to engage
with the President of the RCS, Tim Mitchell, to discuss
the contents of the report, and how the MTG can
support the RCS to reduce the backlog and decrease
the pressure on the NHS.

Parliamentary Engagement

Following the General Election, the MTG published its
MP Guide to MedTech and Core Asks for Government,
providing newly elected parliamentarians and the
Government with evidence-based recommendations
on medical technology’s role in reducing waiting lists,
improving patient outcomes, and enhancing NHS
efficiency. Throughout the year, we held meetings
with the following MPs to discuss how the MTG can
support the new Government to ensure appropriate
and timely patient access to medical technology across
the country.

e Anneliese Dodds MP, Minister of State for
Development

« Sonia Kumar MP, Labour MP for Dudley

« Deidre Costigan MP, Labour MP for Ealing
Southall, Member of the Health and Social Care
Select Committee

« Greg Smith MP, Conservative MP for Mid
Buckinghamshire, Shadow Parliamentary Under
Secretary (Business and Trade), and Opposition
Whip (Commons)

e Jess Asato MP, Labour MP for Lowestoft
o Jim Dickson MP, Labour MP for Dartford
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Consultations

Akey area of the MTG's work s responding to consultations
to ensure that MTG priorities are recognised when
national bodies and the Government consult for evidence
or feedback on their work.

In 2024, the MTG answered eleven consultations,
including:

« HMTreasury’s Spring Budget Consultation
« NHS England’s Standard Contract

e Public Account Committee’s NHS Supply Chain
and efficiencies in procurement Inquiry

« Health and Social Care Committee’s NHS
leadership, performance and patient safety
Inquiry

* NICE’s People and Communities Strategy
Consultation

« NICE’s Interim Methods and Processes
Statement for including NICE TA
Recommendations in Guideline Topic Areas
Consultation

« NICE’s Integrated Topic prioritisation
Consultation

« NICE Late Stage Assessments Consultation
« NICE Rules Based Pathway Consultation

« Lord Darzi Review

« NHS England 10 Year Plan Consultation

Strategic Aims

The MTG’s Priority Areas of Focus for 2025:

1 Highlighting Best Practice in the Adoption of Medical Technology

2 Understanding how the system understands value in MedTech
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Looking Forwards

On Friday 31st January, the MTG held its Annual General
Meeting where our Chair, Barbara Harpham, provided
an overview of the Group’s activities over the past year,
including the Ration Watch campaign, parliamentary
engagement, consultation responses, and the Group's
flagship event, the Medical Technology Awareness
Week Reception.

As part of this meeting, the Group elected the
Management Committee for 2025. We are pleased
to announce the re-election of Barbara Harpham as
our Chair and David Dawson as the Group's Treasurer.
Ginette Camps-Walsh, Wil Woan, and Elllie Lindsay
have been elected as Patient Group representatives,
and Kieran Murphy, David Dawson, Neil Gadhok,
and Dan Jones were elected as Industry Committee
Members, with Mark Duff having been co-opted by the
committee. Congratulations to all, and we look forward
to their contributions to the Group’s work.

The MTG held its first all-member meeting with the
Innovation, Research, Life Sciences and Strategy Group
on Thursday 20th February, 15:00pm-15:30pm. This
meeting was an opportunity to introduce the Group to
our work and explore areas for collaboration. The IRLSS
agreed to a follow up meeting, to discuss more of the
MTG's specific concerns around the funding pathway,
and patient access to proven medical technologies.
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If you would like to contribute to these meetings, please email the Group’s Secretariat at

mtg@healthcommsconsulting.co.uk.



