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A message from the chair 
Barbara Harpham

The Successes in Review provides a succinct yet comprehensive update on the highlights and 
accomplishments the MTG has achieved throughout last year. From our engaging Parliamentary 
Reception themed ‘Mission Possible: Patient Power and Improved Lives through MedTech’ to the 
launch of impactful initiatives like Ration Watch, Deja Review, and our efforts on Tackling the Elective 
Backlog, the MTG has left a truly impactful mark on the medical technology landscape. 

Our presence in the media, events, and presentations has not only solidified our standing as a 
thought leader but has also brought attention to the critical role medical technology plays in 
shaping the future of healthcare. The MTG's website and social media platforms have become  
crucial hubs for information and engagement, connecting us with stakeholders and amplifying  
our collective voice.

As we navigate through the detailed accounts of our achievements, it is evident that our goals have 
been met with resilience and determination. The Meaningful Patient Involvement workstream has 
evolved, and our commitment to strengthening the patient's voice is unwavering. We have extended 
our reach, actively participating in consultations and engaging in meaningful discussions with key 
figures in healthcare.

Looking to 2024, our resolve remains steadfast. We aim to continue our role as thought leaders, 
emphasising the importance of patient involvement, and expanding our reach to engage with new 
members and stakeholders.

Again, I want to say thank you to each member of the MTG for your support and commitment. 
Together, we have not only celebrated our successes but have also laid the foundation for an even 
more impactful year ahead.

As we finish another remarkable year for the Medical Technology Group (MTG), 

I am especially proud of the work we have achieved, and thankful to each one 

of you who has contributed to our collective success. Your dedication and 

involvement have been instrumental in making the MTG a thought leader  

in the realm of medical technology.
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Medical Technology 
Awareness Week 2023 

The MTG’s Medical Technology Awareness Week 
Reception is the Group’s flagship annual event. The 
2023 event took place on Monday 4th December 
2023 on the House of Commons Terrace Pavilion.

The theme for Medical Technology Week 2023 was 
Mission Possible: Patient Power and Improved Lives 
through MedTech. This focused on the importance 
of giving patients the power to make informed 
decisions about their care, looking more closely at 
how patients may be enabled to have more choice 
over their care through the effective utilisation of 
medical technology, as well as how this technology 
can assist in reducing the elective backlog.

Hosted by Steve Brine MP, Chair of the Health 
and Social Care Select Committee, attendees heard 
keynote speeches from the following: 

•	� Lord Markham, Minister for the Lords, 
Department of Health and Social Care

•	� Chris Hopson, Chief Strategy Officer, NHS 
England

•	� Dr Sam Roberts, Chief Executive, the National 
Institute for Health and Care Excellence (NICE)

•	� David Lawson, Director of Medical Technology, 
Department of Health and Social Care 

These four speakers were joined by Barbara as Chair 
of the MTG and our two patient speakers:

•	 Kim Purkis, a parenteral nutrition patient

•	 Maree Macey, an orthopaedics patient 

As in previous years, both industry and patient 
group members of the MTG presented case studies 
and innovative technologies as part of the Medical 
Technology Showcase, which offered guests the 
chance to learn about the technology and the 
benefits they bring to both the NHS and patients.

Lunch

Our Medical Technology Awareness Week Lunch took 
place at the Houses of Parliament Dining Room B. 

Members heard from Ian Eardley, NHS England’s 
Co-National Clinical Director for Elective Care, 
and Will Quince, recent Minister for Health and 
Secondary Care. The lunch provided members an 
opportunity to learn more about the ever-changing 
health and social care landscape, learn from those 
who have been at the heart of the system, and 
understand the challenges facing the Government 
and the NHS. It was also an opportunity to discuss 
the ways in which the NHS and Government work 
together to promotes patient access to innovative 
treatments.

Steve Brine, Chair of the Health and Social Care Select Committee

Kim Purkis, Patient Representative and Speaker

Chris Hopson, Chief Strategy Officer, NHS England
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The MTG’s Ration Watch Campaign 

In 2022, the MTG launched its Ration Watch 
report, Tackling Regional Variation in Healthcare: 
Inequalities, Innovation and Integration. The report 
highlights regional disparities in access to treatment, 
demonstrating the current levels of inequality across 
the NHS and draws attention to examples of best 
practice across NHS England.

In 2023, the MTG continued to highlight  
regional variance in healthcare through  
ongoing research. Using NHS England’s  
Referral to Treatment data, the Secretariat  
assessed the performance of ICBs and sub-ICBs  
over the course of CCG’s integration into ICSs.  
The Secretariat have also supplemented this  
research with Freedom of Information requests  
and parliamentary questions. 

The MTG met with the Executive Medical  
Director of Cheshire and Merseyside ICS, 
Professor Rowan Pritchard Jones. Professor 
Jones and the ICS subsequently agreed to submit 
a case study which highlights their experiences of 
integration. 

This case study, alongside the Secretariat’s research 
findings, will be published in a 2024 Ration Watch 
report in March. The 2024 Ration Watch report 
will highlight how the process of integration has 
impacted the performance of ICSs, as well as 
mapping the regional disparities in care. 

2024 Ration Watch Report Heat Map

MTG: Rationwatch 
ICS Rankings
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Meaningful Patient Involvement  

Following the successes of the Meaningful Patient 
Involvement workstream in 2022, the MTG continued 
to work in 2023 to ensure the patient voice was 
heard within the NHS and Government. 

The MTG continued the workstream by mapping ICSs 
and using FOI responses to understand how patients 
are involved within decision making structures 
in the NHS. On Tuesday 5th September 2023, the 
MTG launched the ‘Delivering Meaningful Patient 
Involvement: The MTG’s Guide for Integrated Care 
Systems’ report in Parliament. 

The report looks at the variation of meaningful 
patient involvement across the country, and the 
formal structures which ICBs use to ensure the 
patient voice is heard. The report made a range of 
recommendations, including for the Department of 
Health and Social Care to publish guidance, further 
scope for the Care Quality Commission to scrutinise 
patient involvement structures, and that ICSs 
should be incentivised to create formal involvement 
structures and be encouraged to share best practice 
nationally.

The launch included a panel session with Andrew 
Gwynne MP, Shadow Minister for Social Care; Dr 
Henrietta Hughes, Patient Safety Commissioner; Chris 
McCann, Director of Communications, Campaigns, 
and Insight at Health Watch; Mark Rasburn, Senior 
Public Involvement Adviser at NICE; and Dr Rebecca 
Steinfeld, Head of Policy and External Affairs at 
National Voices. The panel discussed the report’s 
recommendations and how the NHS can best reduce 
variation in patient involvement across the country.

The MTG also held a Patient Forum to hear how 
patients are involved in the decisions surrounding 
their care. In July, the MTG collected evidence directly 
from patient group members to understand what 
patients want from their care. The Secretariat also 
held interviews with patient group members to find 
out how they would improve patient involvement in 
the NHS based on their own experiences. 

This work coalesced in the MTG Patient Forum which 
was launched at the Medical Technology Awareness 
Week Reception on Monday 4th December.

Throughout 2023, and in follow-up the launch of 
the MTG Guide for Integrated Care Systems and 
the Patient Forum, the Group engaged with the 
following:

•	� Henrietta Hughes, the Patient Safety 
Commissioner, requested a blog post from 
Barbara Harpham as Chair of the MTG for the 
PSC channels. The blog focuses on the role 
of meaningful patient involvement in the 
improvement of NHS services, and especially 
highlights the MTG’s report. It can be found here.  

•	� Paul Gavin, Deputy Director, Experience, 
Participation & Equalities at NHS England, met 
with the MTG to discuss the work NHS England 
is doing to meaningfully involve patients in their 
decision making processes. 

•	� Dr James Thomas, Medical Director of West 
Yorkshire Integrated Care Board, met with the 
MTG to discuss how the West Yorkshire ICB 
actively involves patients through its Digital 
Health Board and Patient Participation Group. 

Delivering Meaningful  Patient Involvement: 
The MTG's Guide  

for Integrated  
Care Systems



PAGE 6

mtg@healthcommsconsulting.co.uk

Medical Technology Access Accelerator 

Following the launch of the Access Accelerator 
Traffic Light ranking system in 2022, the MTG met 
with Matt Whitty, CEO of the Accelerated Access 
Collaborative in February to discuss the updated 
Access Accelerator Traffic Light ranking system and 
the AAC’s priorities for 2023. 

In June 2023, it was confirmed that Verena Stocker 
will be expanding her current role as Director of 
Transformation Strategy to take on the position of 
Interim Director of Innovation, Research, Life Sciences 
and Strategy, replacing Matt Whitty, who left the role.

The MTG met with Verena Stocker in October to 
learn more about her immediate priorities as Interim 
Director of Innovation, Research and Life Sciences of 
the Accelerated Access Collaborative. 

Engagement with her team will continue into 2024, 
led by Lily Tang, Deputy Director of MedTech 
Innovation at NHS England. 

2023, the MTG continued to focus on the elective 
backlog and what actions can be taken to minimise 
the adverse effects waiting lists have on patients. 
The MTG looks to understand how innovation and 
an effective utilisation of medical technology can 
improve efficiency while maintaining a high standard 
of care.

In 2023, the MTG’s focussed on Community 
Diagnostic Centres (CDCs) and Surgical Hubs 
(SHs); how they are utilising medical technology 
in reducing the elective backlog; and how their 
processes can be streamlined via innovation. 

Through the information gathered through 
Parliamentary Questions and Freedom of 
Information requests, the MTG produced its report 
‘Tackling the Elective Backlog: A Spotlight Report on 
the Implementation and Impact of Surgical Hubs and 
Diagnostic Centres’. The report assesses the provision 
of Surgical Hubs and Diagnostic Centres, and how 
NHS England is tackling the backlog through 
innovation.

The key recommendation of the report was for 
NHS England to commit a review of the successes 
and cost-effectiveness of SHs and CDCs. The report 
was launched in November 2023, and was shared 
with key stakeholders throughout NHS England, 
Government, and other key organisations. 

Following publication, the MTG met with  
Jane Rooney, Elective Hub Accreditation Lead  
at GIRFT on Monday 11th December. The meeting 
focused on the findings of the report, with Jane 
offering Management Committee member Dan 
Jones from Stryker to visit James Paget University 
Hospitals NHS Foundation Trust in February to get  
a better understanding of how diagnostic centres 
and surgical hubs work. The MTG have also met  
with the President of the Royal College of Surgeons,  
Tim Mitchell, on February 6th, to understand how 
the MTG can work with the RCS to reduce 
the elective backlog. 

Tackling the Elective Backlog 

Tackling the Elective Backlog: A Spotlight Report on the Implementation and Impact of Surgical Hubs and Community  Diagnostic Centres
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Meetings and Highlights

NICE Engagements

The National Institute for Health and Care Excellence 
lead the production of clinical guidance for NHS 
England. They are a key stakeholder for the MTG as it 
looks to ensure medical technologies have appropriate 
guidance and adoption within the NHS.  

The MTG’s first meeting with NICE in 2023 in February, 
where members met with Mark Chapman, Interim 
Director of Medical Technology and Victoria 
Thomas, Head of Public Involvement, to understand 
NICE’s priorities in 2023 surrounding medical 
technology. The meeting also established NICE’s 
approach to patient involvement and how the MTG 
could support NICE in both these areas. 

In June, MTG patient groups members met with 
NICE to discuss the MTG’s Guide to Meaningful 
Patient involvement, and NICE’s patient involvement 
structures and processes for medical technology. 
This was an in-depth workshop with Mark Chapman, 
Victoria Thomas, and colleagues.

Follow-up meetings were held July and September, 
where the MTG met with Dr Sam Roberts, Chief 
Executive of NICE and Mark Chapman. These 
meetings overviewed NICE’s 5-year strategy, alongside 
multi-tech appraisals and health-tech assessments  
to understand how NICE was aligning with the  
MTG’s priorities. 

In February 2024, NICE released their Public 
Involvement Strategy, highlighting how integral the 
MTG’s work was in producing this Strategy, particularly 
the MTG’s report on Meaningful Patient Involvement, 
and noting the importance of making sure 
involvement is demonstrable rather than tokenistic.

Deja Review 

The MTG launched its Deja Review in August 2023. 
The report builds upon the 2016 report which calls for 
system-wide adoption of medical technologies, with a 
focus on longer term strategy and solutions to end the 
postcode lottery of access to medical technologies. 
The report was very well received, gaining coverage in 
the Clinical Services Journal. 

1

www.mtg.org.uk

Deja Review
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Deja Review 2016 Recommendations

•  Lessons from past failures be learned.

•   Move away from the focus on single technologies and focus on system-wide adoption of 
technology.

•  Enhance collaboration between Government and NHS bodies.

•  Ensure long-term focus on solutions, particularly through the Accelerated  
Access Review.

•  Ensure long-term funding for the support of the MedTech sector.

•   Set out implementation plans to ensure the success of the AAR and other Government 
and NHS strategies.

However, the sector is still faced with familiar challenges, and the Medical Technology Group has 
developed this paper to ensure that support for the successful development and deployment of 
MedTech remains a focus for Government and the NHS.

This report sets out a number of recommendations for the Government and the NHS to ensure 
that this focus – particularly through the implementation of the MedTech Strategy and the Sinker 
Innovation Review – can bring benefits to the NHS, patients and the sector. However, we need to 
learn from the past – from the successes and failures – to ensure future success. 

2023 Recommendations

•  Create a single pathway within the NHS for medical technologies, with easy-to-understand 
steps and processes, and clear guidance on how medical technologies can be adopted in 
the NHS at pace and scale.

•  Enhance the weighting given to value within the assessment process for medical 
technologies, particularly on the value to the patient, to ensure that cost is not the single 
factor to consider when deciding on innovative technologies to approve for use in the 
NHS.

•  Support the adoption and spread of proven, effective medical technologies by ensuring 
effective payment mechanisms and support for spread within the NHS, to ensure 
equitable access to medical technologies for patients across the country.

mtg@healthcommsconsulting.co.uk
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Dr Sam Roberts, Chief Executive, NICE
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Medical Technologies Directorate Workshops

The Medical Technologies Directorate (MTD) is the 
organisation within the DHSC responsible for the 
supply, regulation, innovation and value of UK-based 
MedTech. The MTG has engaged regularly with 
the MTD since November 2022, meeting quarterly 
to discuss strategy for improving the provision of 
medical technologies in the UK and their wider work 
surrounding regulation and innovation of MedTech.   

In February, the MTD released their MedTech 
Strategy. The strategy set out how the health and 
social care system can reliably access safe, effective, 
and innovative medical technologies. Key strategic 
priorities included ensuring the resilience of and 
continuity of supply of MedTech products, as well as 
supporting innovation and wider infrastructure. In 
response to this, the MTG met with David Lawson, 
Director of Medical Technology in the Department of 
Health and Social Care in March to understand how 
the MTG can support patient access to transformative 
medical technologies and assist the MTD in 
implementing their new MedTech Strategy. 

After this meeting, the MTG held three workshops 
with the MTD. The first was a general workshop, which 
identified the key features of the MedTech Strategy 
and how the MTG’s priorities were represented in the 
strategy. These included patient involvement, clinical 
leadership and accountability, supply chain resilience, 
and the MTD’s definitions of value and innovation as 
key to ensuring procurement. 

This was followed by a workshop in in May focusing 
directly on patient involvement and ensuring 
that patient voices are considered when defining 
innovation and procuring based on value; and a 
further workshop in June, focussing on innovation 
and constructively comparing the MTD’s and MTG’s 
definitions. 

The MTG met with the MTD in November, and 
discussed the Health Tech Adoption and Acceleration 
Fund and value-based procurement, identifying where 
the MTG can feed into the MedTech strategy to ensure 
priorities are being met, and the patient is being heard. 

In 2023, MTG played a key role in ensuring patients 
were represented in the MTD’s MedTech Strategy, 
especially in response to Part IX of the Drug Tariff, 
where the MTG worked alongside patients and the 
MTG to ensure that patients’ lives were disrupted 
as little as possible by the change in the provision 
of certain medical devices caused by the MedTech 
Strategy. 

With the support of the MTG and its ongoing 
engagement with the Directorate, the MTD 
established their Patient Engagement Forum in late 
2023, allowing patients to provide regular updates on 
the progress of Medical Technology Strategy, and give 
their perspectives on MTD work.

Consultations

A key area of the MTG’s work is responding 
to consultations to ensure that MTG priorities 
are recognised when national bodies and the 
Government consult for evidence or feedback  
on their work. 

In 2023, the MTG answered seven consultations, 
including:

•	 NHS Standard Contract 

•	 NHS Payment Scheme

•	� The Hewitt Review on Integrated Care 
Systems

•	� Health and Social Care Committee  
Prevention Inquiry 

•	 The DHSC’s Major Condition Strategy 

•	 NICE’s Manual Consultation 

•	 The DHSC’s Part IX of the Drug TariffDavid Lawson, Director of MedTech, DHSC

https://www.gov.uk/government/publications/medical-technology-strategy
https://www.gov.uk/government/publications/medical-technology-strategy
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Media

The MTG is a regular 
commentator in the national  

and specialist media

potential specialist  
audience reach (2023)

comment pieces in the Health  
Service Journal (HSJ) since 2022.

Media achievements 

Social Media

300+  
followers

5000+ 
engagements  

(2023)

1,500 
followers

23,000+
impressions  

(2023)

3500+  
impressions  

(2023)

170,000 four

Website

38,000  
unique page views

(2023) 

500  
file downloads

(2023)

8,000+  
unique visitors 

per year
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Strategic Aims

Goal 1: Timely Access to Medical Technology
•	� Policy Ask: Ensure funding/mechanisms created are used to reduce the backlog and meet  

patient demand.
•	� Policy Ask: Ensure access to all treatments equitably across the country.
•	� Policy Ask: Implement Access Accelerator recommendations.

Goal 2: Meaningful Patient Involvement in Decision-Making
•	� Policy Ask: Mandate/duty to involve patient advocacy groups and patients at the most relevant time 

within NHS decision making processes.
•	� Policy Ask: Embed and utilise patient satisfaction and patient preference information in decisions on 

medical technology.
•	� Policy Ask: All ICSs to include patient representation on ICS Boards.

Goal 3: Extending the Reach of the MTG
•	� Specific Objective: Raise the profile of medical technology as a solution, and the MTG as a thought 

leader in this space. 
•	� Specific Objective: Ensure ICS’s value the patient voice and the importance of medical technology as 

a solution. 
•	� Specific Objective: Maintain an engaged and active MTG membership.

The MTG’s Priority Areas of Focus for 2024:

		  Backlog and patient access

		  Reducing variation in access

		  Meaningful patient involvement

1

2

3

The MTG’s 
Goals for 
2024
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Looking Forwards 

The MTG held its first all-member meeting with the 
National Institute for Health and Care Excellence on 
Monday 29th January, 12:00pm-1:00pm. This meeting 
was part of the MTG’s quarterly meeting series with 
NICE. These meetings provide the opportunity for the 
MTG to maintain engagement and receive regular 
updates on NICE’s priorities concerning MedTech. The 
meeting on January 29th focussed on the prioritisation 
work with Johnathan Benger is leading on for NICE, 
and was attended by: 

•	� Sam Roberts, Chief Executive

•	� Mark Chapman, Interim Director for Medical 
Technology

•	� Neil Drake, External Communications Manager 
(Public Affairs)

On Tuesday 6th February, 3:00pm-4:00pm,  
the MTG met with the Royal College of Surgeons. 
This meeting was in follow up to the publication  
of the MTG’s report Tackling the Elective Backlog:  
A Spotlight Report on the Implementation and Impact  
of Surgical Hubs and Community Diagnostic Centres.  
The President of the Royal College of Surgeons, 
Tim Mitchell met with the MTG to discuss the 
contents of the report, and how the MTG can  
support the RCS to reduce the backlog and  
decrease the pressure on the NHS. 

On Tuesday 27th February, 2:00pm-3:00pm, 
the MTG met with NHS Supply Chain and their 
National Clinical Executive Director Michelle 
Johnson, as well as Tracey Cammish, Patient Safety 
and Clinical Intelligence Lead; Natalie Royston, Head 
of Out of Hospital Care; Tom Brailsford Head of 
Resilience; and Sean McCulloch, Product assurance 
Lead. The meeting addressed topics from product 
assurance to patient safety to understand where the 
MTG can assist NHS Supply Chain with delivering 
their objectives, particularly through effective patient 
engagement and involvement.

On Friday 1st March, the MTG met with Lily Tang, 
Deputy Director of MedTech Innovation at NHS 
England’s Transformation Directorate. This meeting 
is part of the MTG’s quarterly meeting series with the 
Accelerated Access Collaborative, these meetings 
provide the opportunity for MTG to maintain 
engagement and receive a consistent update  
on the AAC’s priorities concerning MedTech.

On Friday 15th March, the MTG met with David 
Lawson, Director of Medical Technology in the 
Department of Health and Social Care, alongside 
his colleagues from the Medical Technologies 
Directorate. This meeting was the first of the MTG’s 
quarterly meetings with the MTD, and provided 
an opportunity to discuss the Medical Technology 
Strategy, alongside an update from the Directorate  
on their plans for 2024.

If you would like to contribute to these 
meetings, please email the Group’s Secretariat at  
mtg@healthcommsconsulting.co.uk. 
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