The _,
Medical Group

Technology

Improving patient access to medical technology

ANNUAL REPORT
2022

www.mtg.org.uk



mtg@healthcommsconsulting.co.uk

A message from the chair

Barbara Harpham

Last year I was so pleased with how successful the MTG had been, and this year I am
delighted that we have continued that success. As a group, the MTG has consolidated
what we have built over recent years and become a "go to group" that has the

confidence of major players in the NHS, Parliament and the media.

The MTG’s highlight of the year was the Medical Technology Awareness Week and in particular, the
Parliamentary Reception, with this year’s theme ‘Future Proofing the NHS: Tackling the challenges of
today and tomorrow with medical technology’ which focused on three key themes - surgical waiting

times, long term conditions and workforce.

The reception once again attracted a broad range of guests from across the health sector including
Royal Colleges, eminent clinicians and specialist parts of NHS England that focus on medical
technology. Our members were well represented and gave us an excellent showcase with a diverse
range of technology to learn about.

The reception was preceded by a lunch with guest speaker, Noel Gordon, previously chair of NHS
Digital, who, under Chatham House rules gave us his views on the challenges faced by the NHS, and
how they can be tackled.

As in other years we, have focused our energies on specific pieces of work which have led to meetings
with key policy makers in the NHS and parliamentarians.

This year the MTG launched the “Tackling Regional Variation in Healthcare: Inequalities, Innovation
and Integration’ report which formed the basis of an engagement campaign for the group with high
profile Members of Parliament.

The patient is at the centre of everything the MTG does, and I was delighted to see our meaningful
patient involvement programme become a major focus for the Group. I am looking forward to seeing
this campaign progress in 2023, highlighting the importance of including the patient voice in the
health system.
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Medical Technology
Awareness Week 2022

The MTG’s Medical Technology Awareness Week
reception is the Groups flagship annual event. The
reception took place on Monday 5th December 2022
on the House of Commons Terrace Pavilion, and was
hosted by Mary Glindon, MP for North Tyneside,
and Rachael Maskell, Health and Social Care Select
Committee Member and MP for York Central.

The theme for Medical Technology Week 2022 was
Futureproofing the NHS: Tackling the challenges of
today and tomorrow with medical technology. This
focused on existing and future NHS patient access
challenges, with medical technology highlighted as

a solution.

The themes for the reception were linked to the
Government's commitment to the Levelling Up
Agenda, as well as Integrated Care Systems' (ICS)
efforts to reduce regional inequalities. Medical
technology was highlighted as a key part of the
current and future solutions for achieving these
goals. Parliamentarians were invited to attend, learn
more about how their local ICSs are performing, and
discover how they can contribute to the drive for
better access to medical technologies for patients.

The three core themes of the reception, were:

o Surgical Waiting Times - utilising the latest
surgical techniques (e.g. minimally invasive
surgery) to deliver high quality outcomes first
time, reduce recovery times and bed days, and
robotics.

o Long Term Conditions - supporting people to
self-manage through access to the best medical
technology available, for instance in stoma care
and diabetes management using digital tools.

o Workforce Crisis - how innovation can help
reduce current workload (e.g. digital tools to
support patient flow), technology that allows
treatment to be conducted outside traditional

settings, and reduce Hospital Acquired Infections.

Medical B
Technology
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Attendees heard keynote speeches from:
« Simon Bolton, CEO, NHS Digital

o Mark Chapman, Interim Director for Medical
Technology and Digitalisation, NICE

o David Lawson, Director of the Medical
Technology Directorate

o Dr Vin Diwakar, Medical Director for Secondary
Care and Transformation, NHS England

These four speakers were joined by Barbara as Chair
of the MTG, Rachael Maskell MP and Mary Glindon
MP as hosts, and our two patient speakers:

o Dave Bracher, a spinal cord injury patient

o Mick Crozier, a vascular access patient

The reception also showcased 21 individual
pieces of medical technology and materials
from 12 MTG members.

Lunch

This year’s Medical Technology Awareness Week
Lunch took place at Osteria Dell' Angolo.

Members heard from Noel Gordon, former Chair,
NHS Digital and Healthcare UK. The lunch provided
members an opportunity to learn more about the
ever-changing NHS landscape, learn from those who
have been at the heart of the system, and understand
the challenges facing the NHS. It was also an
opportunity to discuss the ways in which the NHS
promotes patient access to innovative treatments.
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The MTG’s Ration Watch Campaign

In 2022, the MTG’s Ration Watch Campaign focused
on regional variation in the number of patient
procedures performed. This work compared data

on four key clinical areas across each NHS region,
looking for consistency of services across a Clinical
Commissioning Group.

In September, the Secretariat launched the report for
Ration Watch 2022, Tackling Regional Variation in
Healthcare: Inequalities, Innovation and Integration.

The report highlighted regional disparities in access
to treatment; demonstrate the current levels of
inequality across the NHS; and drew attention to
examples of best practice across NHS England.

The report’s conclusions were drawn from NHS
England’s Referral to Treatment (RTT) data, which
the Group mapped from July 2021 to March 2022.
This data was presented alongside case studies from
across the NHS and a series of recommendations on
how the NHS should prioritise the sharing of best
practice and the levelling up of healthcare with the
move towards ICSs.

The report focussed on the performance of each CCG
across their cardiology, gynaecology, trauma and
orthopaedic and general surgery services. Using RTT
data, the report flags which CCGs have maintained
high output over the eight months analysed, which
underperformed, and which showed improvement.

Within the conclusion and recommendations,

the MTG requested that NHS England improve

the sharing and promotion of best practice across
commissioners and providers. The report also looks
at the transition to Integrated Care Systems (ICSs),
and the need for ICSs to level their care up to the best
performing CCGs within their system, opposed to
down to the worst.

As part of the launch, the Secretariat sent the report
to Members of Parliament from the best performing
and most-improved areas, asking to meet to discuss
the report and help raise awareness of the disparities
in waiting times across England and to understand
and share the best practice in their local CCG.
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Following this engagement,
the MTG has met/arranged
to meet with the following
Members of Parliament:

o Sir George Howarth
MP (Lab, Knowsley)

e Jim McMahon MP (Lab, Oldham West and
Royton) - Shadow Secretary of State for
Environment, Food and Rural Affairs

o Steve Double MP (Con, St Austell and Newquay)
- Government Whip

o Andy Carter MP (Lab, Warrington South)
o Peter Gibson MP (Con, Darlington)

o Andrew Gwynne MP (Lab, Denton and Reddish)
- Shadow Minster for Public Health

Sir George Howarth MP, Jim McMahon MP, Steve
Double MP, Peter Gibson MP and Andy Carter
MBP, have confirmed they are willing to support the
campaign by tabling parliamentary questions and
helping the MTG engage with their local ICS to
understand the best practice taking place.

Richard Bacon MP (Con, South Norfolk) was unable
to meet with the Group, but did send correspondence
to the Department of Health and Social Care, which
has since had a response from the Minister for
Secondary Care, Will Quince MP.

jon
Ra\‘l‘latch

The MTG has also received positive communication
from the following MPs, who have all requested
briefing documents:

George Freeman MP (Con, Mid Norfolk) -
Minister for Science, Research and Innovation

o Jonathan Reynolds MP (Lab, Stalybridge and
Hyde) - Shadow Secretary of State for Business
and Industrial Strategy

o Bill Esterson MP (Lab, Sefton Central) - Shadow
Minister for Business and Industry

o Angela Rayner MP (Lab, Ashton-under-Lyne) -
Deputy Leader of the Opposition

o Anne Marie Trevelyan MP (Con, Berwick-upon-
Tweed) — Minister for Indo-Pacific
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Meaningful Patient Involvement

In 2022, the MTG introduced a new programme

of work looking at what is meant by meaningful
patient involvement, and where it is practiced within
the NHS and relevant bodies. The MTG formed

a working group of its patient group members,
which looked to identify what meaningful patient
involvement means in practice, and what action
needs to be taken to ensure it is achieved across

the health system.

The inaugural meeting of the working group took
place in May, with the group agreeing to produce the
MTG’s Guide to Meaningful Patient Involvement,
which highlights the gaps within patient involvement
today. Meetings continued in August and September,
with the group agreeing to include examples of

best practice within the gap analysis. The working
group also agreed that the report should include
recommendations on advertising and recruitment
practices for patient roles, and training and
mentoring opportunities for patients who sit

on committees and boards.

In November, the MTG launched the MTG’s

Guide to Meaningful Patient Involvement during

a Parliamentary roundtable event. The event was
hosted by Sir George Howarth MP, with members
of the Patient Involvement Working Group, multiple
parliamentarians and senior figures from the MHRA,
CQC and NHS Providers coming together to discuss
the MTG’s recommendations. The parliamentarians
agreed to co-author a joint letter which has been sent
to the Minister responsible for patient safety and
involvement, requesting a meeting to discuss patient
involvement and how to take forward and implement
the report’s recommendations.
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Access Accelerator Report

Following the launch of the MTG’s Access
Accelerator Report in 2021, the MTG finalised an
updated Access Accelerator ranking system, using
a traffic light system to track whether any progress
has been made towards each of the report’s 11
recommendations since the original report was
launched in 2021.

The MTG will be meeting with Matt Whitty, Chief
Executive of NHS England’s Accelerated Access
Collaborative in 2023 to discuss this in more detail.

Access Accelerator Scorecard: One Year On

1n 2021 the MTG launched the Access Accelerator, with a focus on technology. The A had the
objective of creating a model for a single pathway that could support the rapid and broad adoption of medical technology. The report identified specific
‘activity that the NHS should undertake to support this, and how existing organisations can assess and promote the widespread uptake of new and existing
technologies at pace and scale.

Since 2021 there has been welcome progress by the NHS and Government to improve patient access to innovative medical technology. Progress has been
made in providing clarity for Y regarding how to bring technology to the NHS, and an acknowledgement of the need to not pick
“system winners’ and rather focus on improving broader access to innovative medical technologies. However, some of the recommendations need further
assessment and focus.

The MTG hx , rating progress In red, amber and green, to track progress from the NHS and Government. The
MTG welcomes what has been addressed, and calls for further activity for those that are not yet realised.

Traffic light system

Recommendation Progress. Description

single front door Progress has been made in this area, with the Accelerated Access Collaborative
v © " s

o lack of clarty of

llaborative is

&
providing a central
technology to the NHS and patients.

Single model There is still a lack from Y regarding the process for
innovative technology uptake. It is clearer that the AAC is a central point for
information, however more needs to be done to spread awareness and expectation
around timelines and likely outcomes ad the process that will be required.

The MTG is aware that the AAC take on ¥
based approach. However, to date, uptake of innovative technology is limited to

Comprehensive system approach

specific
s limited. The MTG welcomes a conversation with the AAC regarding their strategy
in thi

he sart of the pandemic, with the

i which medical techmology is already being

Backlog Statistics

In April 2022, the total number

of patients waiting for care in the NHS

reached 6.4 million. The highest figure

since records began.
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Elective backlog

As part of the campaign
to highlight the role of
medical technology in the
elective restart and position ____———
it as a solution to making gl

the most of care pathways

and NHS capacity, the MTG hosted a

series of themed webinars during 2021.

g Briefing

NHS Backlo

During 2022, the MTG has been investigating the
economic and social implications of long waiting
lists, identifying the real impact on patients, and
why this matters.

In June, the MTG produced a briefing document
which has been used for outreach to key
stakeholders. This document includes case studies
from MTG members detailing where innovative
technology is being used to speed up patient
treatment and reduce the backlog effectively.

These case studies include examples of where
innovative treatment has:

o Effectively returned a patient to work
o Reduced the burden on an unpaid carer

« Reduced the strain on NHS workforce through
reductions in appointments, interim treatment or
medication

In October, the MTG launched the NHS Backlog
Briefing with a parliamentary engagement
programme. The report was circulated with health
interested parliamentarians from the House of
Commons and House of Lords to raise awareness of
the ongoing NHS backlog, and effective solutions to
the problem.

Following the launch, the Secretariat has met with
Baroness Jolly, Lord Bethell and Sir George
Howarth MP. The parliamentarians agreed to table
parliamentary questions to raise awareness of the
patient voice in NHS decision making process.
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Meetings and Highlights
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Professor Tim Briggs CBE

On January 18th, the MTG met with the Chair of
Getting It Right First Time and National Director of
Clinical Improvement for NHS England, Professor
Tim Briggs CBE. The meeting focused on Day Case
Surgery, with Professor Briggs giving an insight into
GIRFT’s High Volume Low Complexity (HVLC)
programme.

On January 20th 2023, the Group met with Professor
Briggs for a second time to discuss how GIRFT
supports the development of surgical hubs, the
uptake of proven medical devices and the culture

in the NHS.

Quarterly Meetings with NICE

In 2022, the MTG secured quarterly meetings with
NICE, the first of these meetings was in February,
when the group met with the Chair of NICE, Sharmila
Nebhrajani OBE, and new Chief Executive, Dr Sam
Roberts, as part of the Access Accelerator outreach.

The second meeting took place virtually on Friday
10th June. As was agreed in the first meeting,
alongside Sam Roberts and Sharmila Nebhrajani, a
Patient and Public Involvement team representative
and Technology Assessment Criteria representative
were present from NICE.

The third meeting between the MTG and NICE took
place in November. During this meeting, the MTG
met with Interim Director of Medical Technology
and Digital Evaluation, Mark Chapman, and
Victoria Thomas, Head of Public Involvement.

Dr Henrietta Hughes, Patient Safety Commissioner

In November, the MTG met with Dr Henrietta
Hughes, the newly appointed independent Patient
Safety Commissioner within the Department for
Health and Social Care.

Discussion focused on the role and priorities of the
Patient Safety Commissioner and how Dr Hughes
plans on supporting the change and monitoring of
patient safety. In the meeting, Dr Hughes asked the
MTG how its industry members support the reporting
of safety incidents, and committed to working with the
group moving forwards.

Quarterly Meetings with the Office for Life Sciences
and Medical Technology Directorate

Following the release of the MTG’s ‘MedTech the
Solution” Manifesto at MedTech Week 2021, the group
reached out to key policymakers requesting a meeting
to discuss the manifesto’s recommendations.

In June, Rosalind Campion, Director of the Office
for Life Sciences within the Department of Health
and Social Care (DHSC) and Department of Business,
Energy and the Industrial Strategy (BEIS) met with
the MTG to discuss the manifesto and the group’s
wider aims. In the meeting, Rosalind Campion
agreed to meet the group quarterly.

The next meeting between the MTG and the Office
for Life Sciences (OLS) took place in November.

In this meeting, the MTG and OLS were joined by
the Medical Technology Directorate, with attendees
including Rosalind Campion (OLS), Sara Felix,
Deputy Director of the Strategy, Policy (MTD) and
David Lawson, the new Director of the Medical
Technology in the Department for Health and
Social Care.

During the meeting, the MTG, OLS and MTD
discussed the shape of the system, the upcoming
MedTech Strategy, evaluation of MedTech,
procurement and how the attending organisations
define innovation.

Meeting with Dame Angela Pedder

In March, the MTG held a meeting on Integrated
Care Systems with Dame Angela Pedder at
Osteria Dell’ Angolo.

Dame Angela has over 40 years of experience in
healthcare, and was Chief Executive of the Royal
Devon & Exeter NHS Foundation Trust from 1996
to 2016.

The meeting was an opportunity for members to

find out how to engage with ICSs and the impact they
will have on patients. If you were unable to attend the
meeting, but would be interested in seeing a summary
of the discussion, please contact the Secretariat.
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Media achievements

Over 20 items of high profile items of
specialist, regional, and online coverage
including the Health Service Journal,
The Clinical Services Journal,
Health Business, and Politics.co.uk.

Website

3,100+

unique visitors

The MTG site continues
to perform well on search
engines, maintaining its
position on the first page
of Google search results
for the search term
‘medical technology’.

Social Media

21,000+

Organic and sponsored
LinkedIn impressions

121 LinkedIn followers
(up 67 since 2021)
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16,000

page views

2022: 8,166

Regular content, including blog posts, link building, and Search
Engine Optimisation, has supported this position. We are also
starting to develop the MTG blog as a place where leading
healthcare professionals can be interviewed about the future

of the NHS. We have so far featured Professor Nora Colton,
following her piece in the Sunday Times, as well Professor
Grant Stewart from Cambridge University Hospitals.

1,100+

Total impressions from
videos on MTG TV

31,000+

Twitter impressions

Our YouTube channel
(up 31% on 2021)
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Strategic Aims

The MTG’s Purpose: to support and increase patient access to medical technology

2. To challenge NHS Practice and Government
policy which limits patient access to medical
technology:

a. Ensure patients are involved at the earliest
appropriate time regarding decisions which
impact access to medical technology

G () alS for b. Mandate/duty to engage patient advocacy

groups and patients in appropriate discussions

2 0 2 3 on medical technology

c. Ensure all ICSs include meaningful patient
representation on ICS Board

The MTG’s

d. Appropriate accountability for ICS Boards
to ensure patient access and patient

representation
1. To effectively demonstrate how wider, timely 3. To establish the Medical Technology Group
patient access to medical technology helps as a high-profile campaigning organisation at
meet government and NHS objectives, ensure Westminster, within NHS and in the media:
an effect%ve plan 'to reduce waiting times and a. Raise the profile of the MTG as a thought
treat patients quickly: leader
a. Raise the profile of medical technology as a b. Make the case for patient involvement
solution for the backlog within ICS decision making structures and
b. Highlight variation in patient access to the importance of timely access to medical
treatments across the country and promote technology
the importance of patient choice c.  Maintain an engaged and active membership
c. Demonstrate the cost of not treating patients within the MTG through clear and concise
and the wider societal impact secretariat administration and communication

The MTG’s Priority Areas of Focus for 2023:
1 The elective backlog and the prioritisation of patient access

2 Reducing variation in access

3 Meaningful patient involvement
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Looking Forwards

First All Member Meetings of 2023

The MTG met with Professor Tim Briggs CBE, = On Friday 3rd March, the MTG will meet with
Chair of Getting It Right First Time (GIRFT) and the Office for Life Sciences and the Medical
National Director for Clinical Improvement and  Technology Directorate for the first of the
Elective Recovery on Friday 20th January. The  quarterly catch ups agreed upon in 2022.
meeting provided an opportunity for the MTG The meeting will provide the MTG the

to hear how GIRFT is helping to address the opportunity to discuss the publication of the
backlog of care in the NHS and where the MTG ~ MedTech Strategy, alongside the development
can support GIRFT’s work moving forwards, as  of the Office for Life Sciences as champion in
well as plans in his new role as NHS England’s research, innovation and the use of technology
National Director for Clinical Improvement and  to transform health and care service.

Elective Recovery.

On Wednesday 15th February, the MTG met
with Matt Whitty, Chief Executive of NHS
England’s Access Accelerator Collaborative
(AAC). The meeting provided the MTG with an
opportunity to discuss the work of the AAC and
hear more about their priorities for 2023. The
Group also had the opportunity to discuss the
MTG’s Access Accelerator Traffic Light review,
which assessed the progress made to implement
the recommendations in the MTG’s 2021 Access
Accelerator report.

The MTG will hold its quarterly meeting

with NICE on Tuesday 28th February with
Mark Chapman, Interim Director of Medical
Technology and Victoria Thomas, Head of
Public Involvement. The meeting will provide
opportunity for the MTG and NICE to discuss
meaningful patient involvement within NICE
processes and how NICE works with industry

to support the implementation of devices which

have received a positive technology assessment. If you would like to contribute to these meetings,
please email the Group’s Secretariat at

mtg@healthcommsconsulting.co.uk.
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