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A message from the chair
Barbara Harpham

Our Ration Watch campaign has blossomed, with

the potential to drive real and lasting change for
patients. Since its launch in 2018, the Group has been
successfully raised the awareness of the current levels
of inequity of access to treatments across the country.
The MTG has taken Ration Watch to a new level,
developing a strategy to focus on a call for action

to establish an NHS Policy Review Panel. Over the
next year we will continue to call for further action

at local and national levels to ensure patients get
access to the life-saving and life-changing medical
technology they need and deserve.

The MTG has also been working to increase support
for innovation among stakeholders. As part of this
we produced a report titled, ‘Our NHS: A Spotlight
on the Innovation Landscape, which highlights

the current innovation landscape, and makes
recommendations to help drive forward innovation
in this ever-changing landscape.
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Despite the political turmoil of 2019,
the MTG has continued to expand

its activity and influence. We have
facilitated several meetings with key
stakeholders within NHS England, and
encourage productive relationships

with parliamentarians. As chair, it has

been a privilege to oversee the Group’s
growth into a key player within the UK
HealthTech space.

The Group has also played a part in a number of
policy wins, including:

« The recent update of the MedTech Funding
which is a step forward towards addressing some
barriers for the uptake of medical technologies.
We continue to be actively engaged in this
process, including responding to relevant
consultations

o The Accelerated Access Collaborative (AAC)
has been given a boosted mandate by the
Government. This aligns with the Group’s call for
more accountability and responsibility to ensure
that innovation remains at the core of the activity
of any NHS organisation

o The MTG was also pleased to welcome a long
term commitment for the funding of Academic
Health Science Networks (AHSNs)

The MTG remains dedicated to helping patients
access life-changing treatments. Last year’s General
Election has provided much-needed political
stability, with the Government re-asserting its
commitment to the health service. Implementation
of the NHS Long Term Plan and the new NHS
Funding Bill, which has been laid down, reflects this
ambition and provides us with an opportunity to
continue increasing support for equitable and timely
access to medical technologies for patients across
the UK. After all, a high standard of care for patients
should be central to Government healthcare policy.



Achievements of the Year

7m+

audience

Media coverage following the launch of
Ration Watch reached an audience of over
7 million, with 23 items of UK national
and regional media coverage; 24 specialist,
20 broadcast and online. Specialist outlets
include the HSJ, Pulse and the BM]J.

Website

5,200+

unique visitors 2018 - 4,275
Website visitor numbers: Over 5,200 unique visitors to the website (an
increase of 22.6% on 2018) including individuals from the various NHS
trusts and CCGs, Parliament, various Government departments, NICE,
academic institutions, trade unions, the Royal Colleges, The Patients
Association and The European Commission.

Social Media

1.4m"
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Media coverage included the Mirror and
the Liverpool Echo with the case study
of Gracie Nye, a 2-year-old with Type 1
diabetes, who was refused Continuous

Glucose Monitoring (CGM) by her local

CCG. Following the coverage, which
included a quote from Barbara Harpham,
she is expected to receive the device.

1,200+

52
ah unique visitors
The Ration Watch website was
launched in March 2019, and
has since accumulated more
than 1,200 unique visitors
and over 3,700 page views.

1,496 >

The Ration Watch social media 500+ organic More than 74,400 Total views of Med Tech
campaign has reached over 1 million post impressions impressions in 2019 Week videos on MTG
accounts with 1.4 million potential (since December 18) (74,425) YouTube channel

impressions. It has also attracted
engagement from influencers such
as the Health Foundation, Patients
Association, Royal College of
Surgeons, and the Royal College
of Ophthalmologists.

Over 500 tweets and more than 400

individual contributors using the
#rationwatch campaign hashtag during
the first 2 months of launching.
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Highlights

Activity: Meeting with
Laura Boyd to discuss
the NHS Innovation
Accelerator

MTG members met with
Laura Boyd, Deputy
Director of the NHS
Innovation Accelerator,

February 2019

to discuss the programme’s priorities. A close
working relationship was forged and attendees

agreed to work together around access issues for
proven evidenced based technologies.

Outcome: Ms Boyd agreed to maintain
contact with the Secretariat and send
through information about innovations
that the NIA had supported. Consequently,
the NIA agreed to contribute to the MTG’s
spotlight report on NHS innovation, with
Ms Boyd attending the launch event that
took place on 28" January 2020.

Activity: Condition
Specific Meeting on UTIs
with Linda Dempster

June 2019

Linda Dempster, Head of
Infection and Prevention
Control at NHS England
and NHS Improvement,
met with MTG members to

discuss the current landscape and challenges in

preventing, diagnosing and treating infections.

Outcome: The meeting provided attendees
with a deeper understanding of the

current challenges that the NHS faces
when managing bloodstream infections.
The MTG were also able to reiterate the
role they can play in ensuring the patient
perspective is heard by NHS England when
making policy decisions.
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May 2019

Activity: Julie Wood attends an intimate
meeting with MTG members

Julie Wood, Chief Executive of NHS Clinical
Commissioners, met with the group to discuss
the Ration Watch campaign. Those present
took part in a conversation about the patient
impact of rationing and establish a relationship
moving forwards.

Outcome: The MTG has been able to reference the discussion
when approaching parliamentarians and individual CCGS
which has helped provide further credibility to the Ration Watch
campaign in front of key stakeholders.

July 2019

Activity: Diabetes Condition Specific Meeting
with Dr Partha Kar

MTG members welcomed Dr Partha Kar,
Associate National Clinical Director at NHS
England, and discussed how industry, patient
groups and the clinical community can work
together to improve the management and
treatment of diabetes.

Outcome: The MTG was successful in gaining insight into the
processes behind NHS England’s policy decisions, specifically
regarding the commissioning of diabetes monitoring technologies.
Furthermore, Dr Kar said he would be happy to support the
MTG’s Ration Watch campaign help highlight individual CCGs
who were not following NICE guidance.

Office for
Life Sciences

August 2019

Activity: The MTG meets with Paul Blakeley
at the Office for Life Sciences

The MTG secured a meeting Paul Blakeley,

a Senior Policy Advisor at the Office for

Life Sciences to discuss the Ration Watch
campaign. Members spoke about the OLS’s
current work programme and where the MTG
could contribute to ensure a close working
relationship moving forward.

Outcome: Mr Blakeley agreed to help coordinate the MTG’s
engagement with the AHSNs, aiming to form an effective working
relationship to reduce variability in health services.
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The MTG’s ‘Our NHS: A Spotlight on the
Innovation Landscape’ was launched

at a parliamentary roundtable on

28" January 2020. This publication
follows on from a previous MTG report
released in 2016. The 2020 report

assesses the current NHS innovation
landscape to see what changes have
occurred in the intervening period

and provides detail on whether this
landscape is fostering an innovation-
friendly environment that delivers
treatments to patients at the right time.

The report also features contributions from key
organisations within the NHS innovation landscape
and provides an assessment of the way in which
they are helping drive forward innovation in the
ever-changing healthcare landscape. Contributing
organisations included:

o The Accelerated Access Collaborative
o The Academic Health Science Networks

o NHS Innovation Accelerator
o HealthTech Connect
e NHSX

Following that, the MTG made the following
recommendations to help drive engagement and
uptake of innovation:

« Horizon scanning: ensure early connection
between industry and clinicians, focussed on
creating data necessary to support uptake

« Data collection: development and collection of
relevant evidence is critical to effective utilisation
of technology

+ Clinical and cost effectiveness assessment:
first and foremost, health technology assessment
should take place once and be used by all NHS
organisations

« Commercial discussion: commercial discussions
should take place early in a product’s life cycle

« Uptake Support: NHS incentivisation should
support the use of innovative technology
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Ration Watch Update

The MTG’s Ration Watch campaign has generated
significant media coverage since it was first launched
in December 2018, with the aim to highlight

the rationing of medical procedures by Clinical
Commissioning Groups (CCGs). The next stage

of the campaign focussed on examining the use of
Individual Funding Requests (IFRs) as a mechanism
to limit patient access to certain treatments, rather
than as a means of gaining funding in exceptional
circumstances.

The Group gathered data from a Freedom of
Information (FOI) request sent to CCGs which asked
for details on the number of IFRs received, approved
and rejected over the period 2016-19. The findings
will be published in a report to be launched ahead

of MedTech Awareness Week, taking place in

April 2020.

The campaign capitalised on journalists’ interest in
the limiting of treatments for patients by local NHS
organisations, and the ongoing focus on cataract
surgery rationing.

The campaign has so far generated
21 items of national media coverage,
including The Telegraph, The Times,
and the Mail.

The Health Service Journal, Healthcare Leader
and the BM] are among 24 specialist media outlets

to feature Ration Watch alongside a further 20
broadcast and online channels. Meanwhile, in
August an article by Barbara Harpham was published
in The European magazine, which was distributed
at the G7 Summit in Biarritz, where ‘high quality
healthcare services’ was one of the key topics of
discussion. Overall, we estimate the media coverage
has to date reached an audience of over 7 million.

The media outreach has been supported by a
coordinated social media campaign via the MTG’s
Twitter and LinkedIn accounts, as well as the
newly-created Ration Watch Twitter account. Using
techniques such as shareable Twitter cards and
engagement with influential organisations, the
campaign has so far reached over 1 million accounts,
with 1.4 million potential impressions.

It has also attracted engagement from influencers
such as the Royal National Institute of Blind People
(RNIB), the Health Foundation, the Patients
Association, the Royal College of Surgeons and

the Royal College of Ophthalmologists.

Finally, the campaign has caught the attention of

a number of parliamentarians including Damian
Green MP, Steve McCabe MP, Eleanor Smith, Helen
Whately MP, Norman Lamb, Sir David Amess MP
and Sir Michael Fallon. Meetings were held with
each of them, helping to develop a vital pool of
parliamentary support which can be called upon

as the campaign grows.

#rationwatch\ s

The campaign has so far

reached over 1 million
Twitter accounts, with
1.4 million potential
impressions

Ration
Watch
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Strategic Aims

MTG Campaign Pillars

Equity of Access: Linking decision making Information & Education:

To establish equality to longer term value: Better Clinicians and

of access for all commissioners should
patients in all CCG

areas to medical

To change the perception
that medical technology be kept up-to-date
only adds cost to the with developments in

technologies system by raising medical devices to ensure

irrespective of awareness of the evidence that they refer patients
appropriately. In addition,
the NHS should be

encouraged to do more to

where they live that investment leads
to savings in the long
run. We want to ensure
that value rather than fully inform patients of the
cost is used in making range of treatment options
investment decisions in available
the NHS and to promote

intelligent decision-

making

2019 MTG Objectives

1. Thought leadership and media impact: for the
MTG to become known as the organisation to
come to for quotes and feedback on new issues,
debates and reports, and to be regularly releasing

articles and mentioned in the media

2. Engage and influence: to engage and influence with
key stakeholders both at Parliament and in the NHS
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Looking Forwards

Our NHS: A Spotlight on the
Innovation Landscape

Following the launch of the MTG's latest report on
innovation in NHS at a parliamentary roundtable

on Tuesday 28™ January 2020, the MTG will work
with NHS innovation organisations to ensure the
recommendations made in the report are considered
as the service looks to drive forward innovation
across the NHS. The report will allow us to reach out
to key players within the innovation space and help
as a tool to continue establishing positive working
relationships with policy makers. It will also provide
us with a platform to approach significant figures for
All Member Meetings.

Ration Watch Continued

The next stage of the Ration Watch will be launched
in Q1 2020. Fresh data is being gathered on CCG
policies, along with new information on individual
funding requests obtained through a freedom of
information (FOI) request. By also assessing the

financial position of each CCG, the MTG will be
able to provide each organisation with a score,
considering the capacity and provision of services.
This will help reinvigorate engagement programmes
with key stakeholders, policy makers and politicians
over the course of 2020.

Conditions Specific Meeting

The MTG’s programme on condition specific
meetings will continue into 2020. Meetings on
womens health, cardiology and stroke will be
organised. Further details will be provided in
due course.
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First All Members Meeting of 2020

The MTG has secured the opportunity to meet with
Professor Stephen Powis, National Medical Director,
NHS England. The meeting took place on Tuesday
18" February at Skipton House, SE1 6LH.

Alongside his role at NHS England, Professor Powis
is Professor of Renal Medicine at University College
London. Previously, he was Medical Director (and
latterly Group Chief Medical Officer) of the Royal
Free London NHS Foundation Trust from 2006 to
2018. Professor Powis was also a member of the
governing body of Merton Clinical Commissioning
Group for five years.

Professor Powis has repeatedly said that innovation
is absolutely critical to healthcare; particularly in the
way services are delivered in the NHS. As such, he
has been a vocal supporter of the NHS Innovation
Accelerator and seems to recognise the necessity

of involving patients, clinicians and commercial
stakeholders in policy-making decisions.

If you would like to contribute to these meetings,
please email the Groups Secretariat at
mtg@mailpbconsulting.com.



